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Get With The Guidelines–Stroke implementation teams s
We’ve provided you with a listing of common team comp
that hospitals are staffed and structured in many ways an
meant to be an example of who should be involved in the
There may be other appropriate people in your hospital t
implementation process. 
 
 

 • Hospital Administration 
• Administrative Director of 

Neurology Services 
• Administrative Director of Medicine
• Administrative Director of Quality 

Improvement 
• Chief of Neurology 
• Director of Neurological Services 
• Neurology Chairman 
• Neurologist 
• Neurosurgeons 
• VP of Nursing 
• Neurology Rehab Nurse 
• Chief Nursing Officer  
• CV Nurse Manager/Educator 
• Head Nurse  
• Head Nurse of Neurology services.
• Nurse Administrative Director of 

Neurology  
• Nurse Manager  
• Nurse Manager of Stroke Unit 
• Nurse Manager of ICU  
• Dietician 
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he Guidelines–Stroke 

hould be multidisciplinary.  
osition however, keep in mind 
d the listing below is only 
 implementation process. 

hat will be helpful to the 

rse Manager of the Medical 
ision 
rse manager or the  
rse practitioners 
rses-ER, ICU, Stroke Unit, 
lemetry 
ief of Medicine 
partment Head of Medicine  
ief of Staff  
dical Director/Associate 
dicine Department Chairman 
se Managers 
ector of Case Management 
charge Planner 
 Physician 
nician specialists 
spital Pharmacist 
armacy Director 
armacy Representative 
ta Information Manager/Analyst 
spitalists 
ernists 
dical Records department 
tient Education Staff 
ysician’s assistant 
ality Improvement Staff 
lization Review 


