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The Build Process:  The KISS Principle…The Build Process:  The KISS Principle…

Evidence Based Practice Evidence Based Practice 
Review
 One can gather only so many 

examples of a screen…p
 Paper screening doesn’t 

always translates well to 
electronic

 Need to keep it simple
 Least amount of clicks
 Least amount of screen flips

 Test, Test, Test, Test…
 Very important to have nursing 

staff assist in the build andstaff assist in the build and 
testing



The Build Process:  The KISS PrincipleThe Build Process:  The KISS Principle

 Start small
Small group work on the build
Larger group vet the workLarger group vet the work

 Test some moree o e o e
Take test findings back to larger group…very 

important to have staff test and report

 Eventually you have to jump!
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Sepsis Screening - docflowsheetsSepsis Screening - docflowsheets



Screening Policy:Screening Policy:

 All ED, Med‐Surg, Step‐Down, & 
ICU patients are screenedp

 Upon triage
Upon admission Upon admission

 Every shift (8 hour shift)
Within the first two hours of the shift



Next Steps…Next Steps…

 Evaluate effectiveness of screen
What happens once a patient screens 

positive??
From one screening to the next – which 

criteria are new??criteria are new??
Copying forward is a problem
How can we empower nurses toHow can we empower nurses to 

implement EDGT??



Questions?Questions?


