B E AC : .'.N Quarterly Meeting
% ® July 28, 2009

AIM for SUCCESS

THE BAY AREA PATIENT SAFETY COLLABORATIVE

9:00 a.m.

9:15-10:30 a.m.

10:30-10:45 a.m.

10:45-11:45 a.m.

11:45a.m. —12:15 p.m.

12:15-1:00 p.m.

1:00 — 2:00 p.m.

2:00 — 2:15 pm

2:15-3:15pm

3:15 p.m.

Welcome and Introductions

Holding the Gains: A Focus on Sepsis Care Sustainability
Bruce Spurlock, MD, Beacon Collaborative

Barbara DeBaun,RN, MSN, CIC Improvement Advisor

Pat Teske, RN, MHA, Improvement Advisor

Break

Outstanding Results, Practical Steps to Reduce Sepsis Mortality
Panel
e  Kaiser Permanente, Santa Clara
Diane Craig MD, FACP, Assistant Physician in Chief Sepsis Team
Cindy Navarro RN, Sepsis Coordinator
e  Alta Bates Summit Medical Center
Nancy Brosnan RN, Manager ICU

Keys to Driving Performance Improvement
Bruce Spurlock MD, Beacon Collaborative

LUNCH

Hospital Acquired Pressure Ulcers — Is Zero Possible?
Panel
e  Stanford HAPU Team: “Wound Warriors”
e Kaiser Permanente Hayward - Fremont
Bridget Sheehan RN, BSN, Clinical Educator
Alma Domingo RN, BSN, Assistant Manager

Break

Reducing Falls with Injury; Tools to Assess and Accelerate Progress
Speaker:
e ValleyCare Health System
Laura Stewart RN, Nurse Manager
e California Pacific Medical Center
Peggy Cmiel RN, MBA, CNAA, Medical-Surgical and Post Acute Care Services

Adjournment

UPCOMING EVENTS:

August 13, 2009 — Webinar on Influenza and Vaccination of Healthcare Workers
September 1, 2009 — Hop on the Bus, Gus: Myths and Mysteries of Engagement
September 10, 2009 - Perinatal Learning Session Il, Good Samaritan Hospital
October 27, 2009 — Quarterly Meeting, Washington Hospital

January 26, 2010 — Quarterly Meeting, South San Francisco Convention Center
April 27, 2010 — Annual Meeting, Santa Clara Convention Center



