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Agenda — Perinatal Learning Session lll
March 3, 2010
Alameda County Medical Center

9:00 a.m. Welcome and Introductions
Pat Teske, RN, MHA, BEACON Collaborative

9:15-11:00 a.m. It’s OK to play with dolls but don’t play alone
Understanding the history of OB simulation and human factors. Learning to plan and do OB
simulations - Joe Derrough, MD and Connie Lopez, RNC, MSN, CNS, National Leader, Patient Safety
and Risk Management Kaiser Permanente Program Offices

11:00-11:15 a.m. BREAK

11:15a.m. —12:15p.m. It’s OK to play with dolls but don’t play alone - Continued
Joe Derrough, MD and Connie Lopez, RNC, MSN, CNS, National Leader, Patient Safety and Risk
Management Kaiser Permanente Program Offices

12:15-12:45 p.m. Lunch

12:45-1 p.m. BEACON and Joint Commission Measures
Kathleen Carrothers, MPH, BEACON Collaborative

1:00 - 1:40 p.m. Change Tables and Chat — Networking Topics
Interactive discussion with table report outs
e Implementation of New JC Core Measures and other Perinatal Measures
e Urgent and non-urgent C-Section processes

1:40-2:00 p.m. A Picture Says a Thousand Words — Creating a Flow Chart
Pat Teske, RN, MHA, BEACON Collaborative
2:00-2:15 p.m. BREAK
2:15-3:10 Placenta Acreta — How to recognize and intervene to decrease severe

hemorrhage & other maternal morbidity
Mickye Adams, MD, Perinatalogist, ACMC

3:10-3:20 p.m. Overview of CMQCC Post Partum Hemorrhage Tools
Joe Derrough, MD

3:20-3:30 p.m. Celebrating Success — Sharing Birth Trauma Data and Process Survey Results &

Learn about NEW Mentorship Opportunities!
Kathleen Carrothers, MPH, BEACON Collaborative

3:30 p.m. Adjournment
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