


Hop On The Bus, Webinar Recordings Available, Video
Coming Soon

Many exciting opportunities and features will be available as Beacon ventures into new
programs, expanded features for Beacon Institute and recordings of Webinars for down-
load in Beacon’s website resources.

Due to the enthusiastic positive responses the Beacon team has received at our meetings
and Beacon Institute classes, we are developing plans to offer new programs and features
to meet the needs of the collaborative and expand to broaden the knowledge exchange to
hospitals in Northern and Central California. Our ultimate goal is to sustain and grow
Beacon as a collaborative and to become a national model for improving patient safety.

The Gordon and Betty Moore Foundation has generously provided the funding to begin
this journey. Now it is time to provide the means to sustain and continue the momentum.
We will be inviting participants outside of Beacon hospitals to attend our events. Our
members will be asked to cover the cost for events at a fraction of the cost of similar
meetings and learning opportunities. Mike Purvis, Beacon'’s Director of Operations
explains, “This is part of our grant deliverables with the Moore Foundation, to begin devel-
oping revenue to sustain Beacon Collaborative well into the future and to build on the
success we have experienced over the past four years.”

Hop On The Bus, Gus: Myths and Mysteries of Engagement

Based on the enthusiastic response received at Beacon’s Annual Patient Safety Confer-
ence, the collaborative is offering a new, one-day program “Hop On The Bus, Gus: Myths
and Mysteries of Engagement”, September 1, at Washington Hospital in Fremont. If you
are ready to conquer the engagement challenge, are seeking insight into the myths and
mysteries of engagement and in need of practical suggestions for getting the right people
on board at the right time, you won’t want to miss this opportunity. You will find solutions to
attract the attention of those we need to get on board, ignite a fire under those you need to
engage and understand why we often fail to engage the key people we so desperately
need to “get on the bus”.

Bruce Spurlock, MD, Executive Director, Clinical Acceleration for Beacon describes the
challenges, “People often find barriers to improvement not because the projects they
launch aren’t worthy, or because they don’t understand how to implement change, but
because physicians, staff, even the leadership are overwhelmed with keeping too many
balls in the air. The usual tricks don’t work and folks need a more effective way of engag-
ing people at all levels in the organization. Apathetic, burned out colleagues are the
hardest to engage — this workshop is designed to move from apathy to excitement to
engagement using four basic approaches.”

This program is created for clinical and administrative leaders (managers, directors and
medical staff), frontline staff and supervisors involved in change implementation. You will
gain an understanding of practical ways to apply the ‘rules of engagement’ for various
stakeholders in your organization. Learn methods designed to breakdown resistance to
change using customized techniques for a variety of audiences and how the tipping point
on Roger’s diffusion curve relates to engaging your colleagues.

Visit www.beaconcollaborative.org to register for “Hop On The Bus, Gus”
Webinar Recordings Available for Download

As we get busier and busier, experiencing more demands on our daily schedules, it can
become difficult to allocate time for opportunities to ultimately help make our work easier
and more efficient. If you missed a Beacon sponsored WebEXx call, many of the webinars
are now posted on Beacon’s website for download. You can now get the information at
your convenience.

Listen to recordings at: http://www.beaconcollaborative.org/resources.html
(continued)

SAVE THE DATE

Beacon
Annual Patient
Safety Conference
April 27,2010
9 amto 4 pm

Santa Clara
Convention Center
Plan now to attend this exciting
opportunity for peer-to-peer sharing
and knowledge exchange.

Quick Links

BEAC: N
Beacon Collaborative is
sponsored by the Hospital
Council of Northern and
Central California in
partnership with Conver-
gence Health Consulting and
funded by the Gordon and
Betty Moore Foundation.

GORDOMN AND BETTY

MOORE

FOUNDATIORN

Hospital Council

of Northern & Central California

[ ]
Beacon’s
Mission

The purpose of the
collaborative is to
improve the quality of
acute healthcare and
end inadvertent harm to
patients of the San
Francisco Bay Area by
accelerating the
implementation of high
impact, evidence-based
clinical and operational
practices in hospitals
utilizing a dedicated
peer-to-peer learning
community that
produces credible
clinical outcome data
and models of success.



Video Learning Opportunities

Beacon is pleased to announce plans to include video learning opportunities coming soon. The goal is to increase the
availability of Beacon Institute’s Practical Skills for Quality Improvement classes, speaker presentations and panel
discussions for those unable to attend in person.

A video of highlights from Beacon’s Annual Patient Safety Conference “Power of Creativity” is currently available for
viewing, in addition to presentations and handouts for you to download and use.

Stay tuned, there will be more to come.

Spotlight:

Ann Marie Barsanti, RN, BSN
El Camino Hospital

Ann Marie Barsanti, RN, BSN, is a graduate of Beacon’s first Compass program. Now a nursing education specialist at El
Camino Hospital, she has been a nurse for 21 years and enrolled in Compass to learn more about patient safety
processes and tools.

“The technical aspects were great -- from developing AIM statements to learning about data collection,” she said. “But |
really benefited from collaboration with peers. It is reassuring and validating to hear others say that they haven't ‘arrived,’
and to learn about how they are trying to improve.”

Like other Compass participants, Barsanti worked on a specific project and presented the work to classmates.

“Doing the formal presentation of the patient falls project that | worked on was out of my comfort zone, but it was some-
thing | needed to be able to do in my new position at the hospital. It was a great experience.”

“Beacon offers the chance to hear and understanding where others are coming from. We easily get trapped in our own
little world or stuck behind our own walls. We have a lot to learn from other hospitals,” said Barsanti.

Barsanti’s AIM for her falls project was to have no falls on the general surgical floor. Currently El Camino Hospital is using
yellow arm bands to identify fall risk patients. A formal process for hourly rounding on all patients was implemented,
confirming the call light is within reach, beds are in low position with the brake locked and the environment is uncluttered.
Barsanti added, “We address the 3 P’s (Pain, Position and Potty).

Visit www.beaconcollaborative.org for more information on Beacon'’s Falls Initiative. Download valuable resources to
reduce falls with injury by searching Beacon’s Resources, keyword “Falls”.



