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“Do, or do not. There iIs no try.”
- Yoda
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Results

Electronic tracking started 2006-2007 of approx 4000 Medical Center
(MC) staff, and approx 3000 School of Medicine (SOM) staft.

SB 739 in effect 2007, requires MC staff participation.

Results as of 2/22/10:

2006-2007 49% MC
37% SOM

2007-2008 66% MC
58% SOM

2008-2009 65% MC
49% SOM

2009-2010 92% MC
Dual Vaccination 74% SOM
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Key Policy Features

= Participation in the campaign by a specified
deadline is a condition of employment

= Vaccination with all recommended flu vaccines
each year

> All healthcare workers, clinical & non-clinical

» Students, registry, researchers, volunteers, some
vendors/contract workers

= Those not vaccinated must wear a mask for the
duration of flu season (as specified by the CDC,
CDPH or local health dept.)
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Key Policy Features

= May opt out of vaccination for:
» Documented contraindication
» Qualifying religious exemption
» Personal preference

= Must provide written evidence of
contraindication/religious exemption to
Occ. Health

= Must submit signed informed declination
and mask agreement

UNIVERSITY of CALIFORNIA - [RVINE
HEALTHCARE




Consensus Building

- START EARLY

= Established support within Epidemiology &
Infection Prevention (EIP) and
Occupational Health teams

= Garnered support of senior leaders, key
departments (Sr. Admin., HR, Pharmacy,
Risk/Legal)
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Consensus Building

= Vetted policy in EIP Committee

= Policy sent out for comment by CEO &
Dean

= Spoke to unions about questions/concerns
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Multi-Disciplinary Coordination

= Key partners for success:
» Occupational Health
» Pharmacy
> Information Services
» Marketing/Communications
» Epidemiology & Infection Prevention
» Human Resources
» Senior Leadership
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Policy Implementation

= Tracked in electronic database
» Vaccine provider documents shot given

» Worker can submit declination online or on
paper

» Managers can run reports by unit, shows line
list of staff participation/status

» EIP can provide executive reports for
progress monitoring and required reporting
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Sample Unit Report

2009-2010 Department Participation Detail
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Policy Implementation

= Used visible tag on name
badge to indicate vaccination
status

= Deadline for vaccination:
December 31

= Managers stocked masks in all
work areas (clinical & non-
clinical)
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Policy Implementation Tips

Make it easy to get a shot

Establish good control over verification of
vaccine administration process

Have method to verify off-site vaccination

Have method to provide verification of
vaccination to workers that need it for
other facilities
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Communications

- Marketing & EIP developed:
» House-wide messaging
» Sharepoint site
» Promotional materials: Posters, clings

= Communications provided weekly
> Policy Q&A

» Updates on vaccination rates
» Sharepoint updates
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Care Management Services > Flu Vacc Campaign

90% Vaccination Flu Vaccination Campaign

Thumbnai
CONGRATULATIONS!
Depts/Units with 90% and

greater Vaccination
Both Seasonal and HIN1

“
Seasonal and H1N1 Participation Evaluation /

2009-2010 PARTI Physictonsand et are

required ta be
Total Total voccinabed cyaint the fu,

o
Vaccine In Vaccine Yo Vac £

Progress Completed Compl
il | FLU SHOTS

MC 5 3831 92.]

SOM 2016 74

Totals: 5847 85.1

MC - All Medi¢

SOM= All SOM staff at the Medical Center | Terry Belmont and Dr. Clayman Updates
UC Irvine Medical Center campus (clinical

Type Name

Belmont Clayman 12-7-09
Belmont Clayman 10-26-09
Belmont Clayman 10-16-09
Belmont Clayman 09-24-09
Belmont Clayman 09-14-09
portant Influenza Updates

ype  Name

Announcements

1/15/10 90% Vaccination Achieved! 1/15/2010 4:30 PM
by Quan, Kathleen

Congratulations! We have met our organizational goal of
attaining a 90% H1N1 vaccination rate. On behalf of our
executive leadership team, we'd like to thank you all for your
attention to this important cause. Your efforts have helped
ensure that...
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Important Influenza Update 2-16-10 Update

Important Influenza Update 1-15-10
Compliance

1/4/10 Flu Vaccination for Staff 1/5/2010 8:56 AM
by Quan, Kathleen

Orange - Occupational Health is accepting walk-ins at UC Irvine
Medical Center Pavilion Ill, Monday-Friday between 7:30 a.m.
and 4:30 p.m.
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Important Influenza Update 12-22-09 Visitation

Important Influenza Update Campaign 12-22-

. 09 Vaccine and Masks
For clinical staff, a supply of vaccine has been offered to all unit .
managers, please check with your manager... Important Influenza Update Campaign 12-10-

09
Important Influenza Update HIN1 Vacc 11-10-

09
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1/4/10 Mandatory Flu Vaccination 1/5/2010 8:52 AM
Policy Compliance Guide

by Quan, Kathleen

A compliance guide has been posted in the Flu Vaccination
Campaign Resources section of this sharepoint (see to the
right)

Important Influenza Update Visitation 11-2-09
Important Influenza Update Pregnant 11-02-09

Important Influenza Update HIN1 Vacc 10-28-
09
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Vaccine Safety Information
Type  Name Flu Vacc Campaign Resources
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Special Considerations

= What about vendors & contractors?
- What happens if we run out of vaccine?
= There will be more!
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Compliance

= Plan ahead on course of action
» Coordinate with HR, Leadership

» Have a consistent response as with non-
compliance on other policies

> Be consistent, clear
» Communicate plan to everyone

= Senior leaders must be willing to maintain
enforcement accountability
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Questions?
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