
20092009--2010 Mandatory Influenza Vaccination Campaign2010 Mandatory Influenza Vaccination Campaign
(Vaccination or Mask)(Vaccination or Mask)

E id i l d I f ti P tiE id i l d I f ti P tiEpidemiology and Infection PreventionEpidemiology and Infection Prevention
Linda L. Dickey, RN, MPH, CICLinda L. Dickey, RN, MPH, CIC
Assistant DirectorAssistant Director

Q S C CQ S C CKathleen Quan, RN, BSN, CICKathleen Quan, RN, BSN, CIC
Infection Infection PreventionistPreventionist

troebuck
Brought to you by



“Do or do not There is no try ”“Do or do not There is no try ”Do, or do not. There is no try.Do, or do not. There is no try.
-- YodaYoda



ResultsResultsResultsResults
Electronic tracking started 2006-2007 of approx 4000 Medical Center 
(MC) staff, and approx 3000 School of Medicine (SOM) staff.( ) , pp ( )

SB 739 in effect 2007, requires MC staff participation.

Flu Season % Vaccination % Declined % Participation
2006 2007 49% MC 16% 54%

Results as of 2/22/10:

2006-2007 49% MC
37% SOM

16% 54%

2007-2008 66% MC
58% SOM

21% 68%

2008-2009 65% MC
49% SOM

19% 65%

2009-2010 
Dual Vaccination

92% MC
74% SOM

6% 91%



Key Policy FeaturesKey Policy FeaturesKey Policy FeaturesKey Policy Features

 Participation in the campaign by a specifiedParticipation in the campaign by a specifiedParticipation in the campaign by a specified Participation in the campaign by a specified 
deadline is a condition of employmentdeadline is a condition of employment

 Vaccination with all recommended flu vaccines Vaccination with all recommended flu vaccines 
each yeareach year
 All healthcare workers, clinical & nonAll healthcare workers, clinical & non--clinicalclinical
 Students, registry, researchers, volunteers, some Students, registry, researchers, volunteers, some 

vendors/contract workersvendors/contract workers
Th t i t d t k f thTh t i t d t k f th Those not vaccinated must wear a mask for the Those not vaccinated must wear a mask for the 
duration of flu season (as specified by the CDC, duration of flu season (as specified by the CDC, 
CDPH or local health dept )CDPH or local health dept )CDPH or local health dept.)CDPH or local health dept.)



Key Policy FeaturesKey Policy FeaturesKey Policy FeaturesKey Policy Features
 May opt out of vaccination for:May opt out of vaccination for:y py p
Documented contraindicationDocumented contraindication
Qualifying religious exemptionQualifying religious exemptionQualifying religious exemptionQualifying religious exemption
 Personal preferencePersonal preference

 Must provide written evidence ofMust provide written evidence of Must provide written evidence of Must provide written evidence of 
contraindication/religious exemption to contraindication/religious exemption to 
Occ HealthOcc HealthOcc. HealthOcc. Health

 Must submit signed informed declination Must submit signed informed declination 
and mask agreementand mask agreementand mask agreementand mask agreement



Consensus BuildingConsensus Building

 START EARLYSTART EARLY
 Established support within Epidemiology & Established support within Epidemiology & pp p gypp p gy

Infection Prevention (EIP) and Infection Prevention (EIP) and 
Occupational Health teamsOccupational Health teamspp

 Garnered support of senior leaders, key Garnered support of senior leaders, key 
departments (Sr Admin HR Pharmacydepartments (Sr Admin HR Pharmacydepartments (Sr. Admin., HR, Pharmacy, departments (Sr. Admin., HR, Pharmacy, 
Risk/Legal)Risk/Legal)



Consensus BuildingConsensus BuildingConsensus BuildingConsensus Building

 Vetted policy in EIP CommitteeVetted policy in EIP Committee Vetted policy in EIP CommitteeVetted policy in EIP Committee
 Policy sent out for comment by CEO & Policy sent out for comment by CEO & 

DeanDeanDeanDean
 Spoke to unions about questions/concernsSpoke to unions about questions/concerns



MultiMulti--Disciplinary CoordinationDisciplinary CoordinationMultiMulti Disciplinary CoordinationDisciplinary Coordination

 Key partners for success:Key partners for success: Key partners for success:Key partners for success:
Occupational HealthOccupational Health
 PharmacyPharmacy PharmacyPharmacy
 Information ServicesInformation Services
Marketing/CommunicationsMarketing/CommunicationsMarketing/CommunicationsMarketing/Communications
 Epidemiology & Infection PreventionEpidemiology & Infection Prevention

H RH RHuman ResourcesHuman Resources
 Senior LeadershipSenior Leadership



Policy ImplementationPolicy ImplementationPolicy ImplementationPolicy Implementation

 Tracked in electronic databaseTracked in electronic database Tracked in electronic databaseTracked in electronic database
 Vaccine provider documents shot givenVaccine provider documents shot given
Worker can submit declination online or onWorker can submit declination online or onWorker can submit declination online or on Worker can submit declination online or on 

paper paper 
Managers can run reports by unit shows lineManagers can run reports by unit shows lineManagers can run reports by unit, shows line Managers can run reports by unit, shows line 

list of staff participation/statuslist of staff participation/status
 EIP can provide executive reports forEIP can provide executive reports for EIP can provide executive reports for EIP can provide executive reports for 

progress monitoring and required reportingprogress monitoring and required reporting



Sample Unit ReportSample Unit ReportSample Unit ReportSample Unit Report



Policy ImplementationPolicy ImplementationPolicy ImplementationPolicy Implementation

 Used visible tag on nameUsed visible tag on nameUsed visible tag on name Used visible tag on name 
badge to indicate vaccination badge to indicate vaccination 
statusstatus

 Deadline for vaccination: Deadline for vaccination: 
December 31December 31

 Managers stocked masks in all Managers stocked masks in all 
work areas (clinical & nonwork areas (clinical & non--
li i l)li i l)clinical)clinical)



Policy Implementation TipsPolicy Implementation TipsPolicy Implementation TipsPolicy Implementation Tips

 Make it easy to get a shotMake it easy to get a shot Make it easy to get a shotMake it easy to get a shot
 Establish good control over verification of Establish good control over verification of 

vaccine administration processvaccine administration processvaccine administration processvaccine administration process
 Have method to verify offHave method to verify off--site vaccinationsite vaccination
 Have method to provide verification of Have method to provide verification of 

vaccination to workers that need it for vaccination to workers that need it for 
other facilitiesother facilities



CommunicationsCommunicationsCommunicationsCommunications

 Marketing & EIP developed:Marketing & EIP developed: Marketing & EIP developed:Marketing & EIP developed:
HouseHouse--wide messagingwide messaging
 SharepointSharepoint sitesite SharepointSharepoint sitesite
 Promotional materials: Posters, clingsPromotional materials: Posters, clings

C i ti id d klC i ti id d kl Communications provided weeklyCommunications provided weekly
 Policy Q&APolicy Q&A
Updates on vaccination ratesUpdates on vaccination rates
 SharepointSharepoint updatesupdates





Special ConsiderationsSpecial ConsiderationsSpecial ConsiderationsSpecial Considerations

 What about vendors & contractors?What about vendors & contractors? What about vendors & contractors?What about vendors & contractors?
 What happens if we run out of vaccine?What happens if we run out of vaccine?

Th ill b !Th ill b ! There will be more!There will be more!



ComplianceComplianceCompliance Compliance 

 Plan ahead on course of actionPlan ahead on course of action Plan ahead on course of actionPlan ahead on course of action
Coordinate with HR, LeadershipCoordinate with HR, Leadership
Have a consistent response as with nonHave a consistent response as with nonHave a consistent response as with nonHave a consistent response as with non--

compliance on other policiescompliance on other policies
 Be consistent clearBe consistent clear Be consistent, clearBe consistent, clear
Communicate plan to everyoneCommunicate plan to everyone

Senior leaders must be willing to maintainSenior leaders must be willing to maintain Senior leaders must be willing to maintain Senior leaders must be willing to maintain 
enforcement accountabilityenforcement accountability



Questions?Questions?


