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Objectives

ldentify 4 key myths and mysteries of
engagement

Discuss 3 key communication technigues that
Influence leaders, managers and frdmte staff

Describe solutions for motivating key personnel
to support your IP initiatives
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Bricklayer #2
for the west

qv)
-
@
)
O
N

a .



Bricklayer #3
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cathedral that
will stand for
centuries and
Inspire people
to do great
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What percentage of your staff are:

A Putting one brick
on top of
another?

A Building-awallfor
a church?

A Creating-a
cathedral?







The Four Myths of Engagemer*t

1. Showing the 2. Everyone
Evidence is Engages at the
Sufficient Same Time

4. Every
Intervention Is
Equally Easy/Har
to Implement

3. The Same
Message Works
with Everyone







