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Core Measures 
Where were we?

| PI teams in place with MD Champion
» AMI
» CAP

| CHF Lead by Telemetry Unit, no specific MD 
Champion

| Results flat, observed complacency at 
National Average
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Core Measures 
Where were we?

| Board wanted to see improvement
| CEO brought in consultants to review Quality 

Program
| CHART preliminary results became available
| Captured everyone's attention
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Core Measures 
What can we do?

| Rapid Cycle Improvement “ What can we do 
by next Tuesday”
» Requested a pilot for a full time Clinical Outcomes 

Nurse
» Offered temporary position to the Critical Care 

Care Coordinator
– minimal training required
– could be replaced immediately
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When can we do it?

| Began the last week of January with go live 
February 1, 2007

| Did analysis of patients discharged who were 
included in Core Measures and looked at the 
admitting diagnosis
» SOB, COPD, Resp. Failure, Chest Pain etc…

| Developed discrete lists in EMR daily to 
identify potential patients
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What Can We Do?

| Developed Tools
| Made rounds daily on clinical units
| Made recommendations
| Collected Data
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Admission List
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Developed Tools 
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Developed Tools
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Tools: Sticker on Front of 
CHF Charts
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Updated Order Sets

| CAP Team simplified initial ABX order sets
| Had Pneumovax Standardized Procedure

» Improved clarity of order
» Improved documentation of pneumovax status
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How did we do? 
CHF Results
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How did we do? 
Pneumonia Results
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