Tackling Flow Bottlenecks:
Opportunities & Successes

Beacon Collaborative
Santa Clara, California
Deb Kaczynski, MS
April 27, 2010



Opportunities & Successes

UNIT BASED HUDDLES
BED MEETINGS

PLANS FOR MATCHING DEMAND &
CAPACITY

SURGE PLANS
MEASUREMENT



Pertecting Patient Flow

...not a process change but a journey !



QUESTIONS
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