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Creating A Primary Stroke Center

• Support
• Structure
• Developmentp
• Implementation
• Performance Improvement• Performance Improvement



Support

• Buy-in from LeadershipBuy in from Leadership
– Hospital

Physician– Physician
• Physician Champions



Structure: Assembling the Right Team

Director ofStroke Program Director of 
Cardiovascular Services 

Stroke Program 
Medical Director

Stroke CareProject Manager Stroke Care 
Coordinator

Quality
Nurse



Development

• The 3 Ps:
P li i & P d b b t l– Policies & Procedures: beg, borrow or steal

– Preprinted Orders
St k /TIA Ad i i O d• Stroke/TIA Admission Orders

• Stroke Post-thrombolytic Admission Orders
• Stroke Thrombolytic Orders• Stroke Thrombolytic Orders

– People:
• Workgroups Oversight Committee• Workgroups  Oversight Committee



Implementation

• Research

• Concurrent Review

• Champions 

• The Enforcer• The Enforcer



Performance Improvement: Tackling the tough stuff

Dysphagia Screening



Performance Improvement: Tackling the tough stuff

Dysphagia Screening



Performance Improvement

• Concurrent Review
• Your only as good as your unit-based partners
• Dr. Pearl’s “17 times rule”  

H ddl– Huddles
– Blogs

• It’s all about• It s all about………….
– The Patient 
– The Data



???

• Questions?
• Thank you for the opportunity to present 

at your conferencey


